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PURPOSE

(1) This transmits revised IRM 4.63.2, Withholding and International Individual Compliance (WIIC), LB&
WEIIC Practice Network Knowledge Management.

MATERIAL CHANGES

(1) IRM 4.63.2.1(3), Program Scope and Objectives - changed Policy Owner from Director, Withholding
and International Individual Compliance Large Business International Division to LB&l Policy under
the Strategy, Policy, and Governance office in the Assistant Deputy Commissioner Compliance
Integration organization.

2) IRM 4.63.2.1(4), Program Scope and Objectives - changed Program Owner from program manager
of the WIIC PN to the Director, WEIIC Practice Area.

(3) IRM 4.63.2.1.1, Background - added a description of the WEIIC Practice Networks (PNs).

(4) IRM 4.63.2.1.2, Authority - revised reporting requirements for foreign financial assets.
(5) IRM 4.63.2.1.4(3), Program Management and Review - New Hire education added to Program
Effectiveness.

(6) IRM 4.63.2.1.7(3), Related Resources - updated links and reference to the updated 2021 Taxpayer
Bill of Rights.

(7) IRM 4.63.2.2.1(2), WEIIC Practice Networks (PNs) - added Practice Networks participation in
Specialist Referral System.

(8) Withholding, Exchange and International Individual Compliance (WEIIC) Practice Networks - modified
the activities of the following Practice Networks:

IRM Subsection Description
IRM 4.63.2.2.1.1, Defines the role of the Foreign Corporations
Foreign Entities and Pass Thru Entities Practice Networks as
Practice Network focusing on U.S. persons’ ownership in

foreign corporations and foreign pass-thru
entities where income earned or distributed
by these foreign entities is subject to U.S.

taxation.
IRM 4.63.2.2.1.2, Defines the role of the Foreign Tax Credit
Foreign Tax Credit Practice Network as focusing on the credibil-
Practice Network ity and calculation of the Foreign Tax Credit

claimed by a U.S. taxpayer.
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IRM Subsection

Description

IRM 4.63.2.2.1.3, Ju-
risdiction to Tax
Practice Network

Defines the role of the Jurisdiction to Tax
Practice Network as focusing on determining
whether the United States has jurisdiction to
tax U.S. persons on worldwide income.

IRM 4.63.2.2.1.4,
Offshore Arrange-
ments Practice
Network

Defines the role of the Offshore Arrange-
ments Practice Network as focusing on
offshore activities and arrangements to
conceal the beneficial ownership of assets by
U.S. taxpayers.

IRM 4.63.2.2.1.5, U.S.
Business Activities
Practice Network

Defines the role of the U.S. Business Activi-
ties Practice Network as focusing on the
business activities of nonresident alien (NRA)
individuals and determining whether these
activities are subject to U.S. tax.

IRM 4.63.2.2.1.6,
Withholding Practice
Network

Defines the role of the Withholding Practice
Network as focusing on withholding require-
ments for foreign persons on income from
U.S. activities.

(9) IRM 4.63.2.3, Practice Network Contributor Roles and Responsibilities - added feedback
responsibility to all PN members and expanded responsibilities of the technical specialists, team
managers, senior program analysts, and program manager.

(10) IRM 4.63.2.4, Practice Network Steering Committees - added responsibility for providing feedback on

operations and activities of the PN.

(11) IRM 4.63.2.5, The IRS Virtual Library - added PN involvement in maintaining the virtual library and

providing demonstrations to the field. Added details on how Practice Units are published.

(12) Reviewed and updated website addresses, legal references, and organization titles as necessary.

EFFECT ON OTHER DOCUMENTS
This IRM supersedes IRM 4.63.2 dated January 18, 2018.

AUDIENCE
LB&I WEIIC employees

Ronald H. Hodge I
Acting Assistant Deputy Commissioner Compliance Integration
Large Business and International Division
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4.63.2.1 (1)
(11-08-2023)

Program Scope and
Objectives

4.63.2.1.1 (1)
(11-08-2023)
Background

Purpose: This IRM section describes the Practice Network (PN) structure, the
members and their respective roles and responsibilities as part of the With-
holding, Exchange and International Individual Compliance (WEIIC) Practice
Area in the Large Business and International (LB&I) Division.

Audience: The primary users of this IRM are employees, management, and
executives of the WEIIC Practice Area in the LB&I division.

Policy Owner: LB&I Policy under the Strategy, Policy, and Governance (SPG)
office in the Assistant Deputy Commissioner Compliance Integration (ADCCI)
organization.

Program Owner: Director, WEIIC Practice Area

Program Goals: The goals of the PN program align with the LB&l strategic
goal to apply the tax laws with integrity and fairness through a highly skilled
and engaged workforce, in an inclusive environment where each employee can
make a maximum contribution to the mission of the team. Additionally, PN level
goals are to:

a. Serve as the engine for the LB&I international strategy, training, and
knowledge management

b. Facilitate collaboration and skills transfer related to case strategies and
resolution

c. Facilitate the development of content for the IRS Virtual Library, training,
and audit resources

Contact Information: To recommend changes or to make any other sugges-
tions to this IRM section, contact the IRM author or see SPDER’s IMD
Contacts list by referencing guidelines provided in IRM 1.11.6.5 , Providing
Feedback About an IRM Section - Outside of Clearance. A request or inquiry
can also be made at https://irsgov.sharepoint.com/sites/PolicyGateway/
SitePages/Large-Business-and-International-Policy-Gateway.aspx.

Using PNs, LB&I has developed a knowledge management network designed
to provide examination teams the technical resources needed to manage their
cases efficiently, consistently, and with a high degree of technical proficiency.
PNs are designed to foster effective collaboration and the sharing of
knowledge and expertise within the practice area, across LB&l Practice Areas
and with other business operating divisions.

The WEIIC PNs focus on compliance issues related to international individual
outbound transactions and international individual inbound transactions.

a. The Individual Outbound PNs focus on individuals (U.S. citizens or
resident aliens) whose activities generate income earned outside the
United States. The Individual Outbound PNs include the Foreign Entities
PN (which include Foreign Corporations and Pass Thru Entities), the
Foreign Tax Credit PN, the Jurisdiction to Tax PN, and the Offshore Ar-
rangements PN.

b.  The Individual Inbound PNs focus on U.S. source income of nonresident
aliens, generally taxed either through withholding for payments relating to
various types of fixed, determinable, annual, or periodical (FDAP) income
and income from real estate sales subject to the Foreign Investment in
Real Property Tax Act (FIRPTA), or at graduated rates for income effec-
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4.63.2.1.2
(11-08-2023)
Authority

4.63.2.1.3
(11-08-2023)
Roles and
Responsibilities

4.63.2.1.4
(11-08-2023)
Program Management

@)

(1)

)

@)

(1)

)

@)

(4)

(1)

tively connected with a U.S. business. The Individual Inbound PNs
include the U.S. Business Activities PN and the Withholding PN.

The Withholding and International Individual Compliance (WIIC) Practice Area
stood up in February 2016. As part of a realignment of programs in November
2020, WIIC added Exchange of Information responsibilities and changed its
name to Withholding, Exchange and International Individual Compliance
(WEIIC). This IRM chapter 4.63 is devoted to the WEIIC Practice Network
program area focusing on Withholding and International Individual Compliance.
Exchange of Information procedures are contained in IRM 4.60.1.

LB&I's organizational structure provides each practice area the flexibility
necessary to meet the needs related to its area of expertise. While all practice
areas have some common responsibilities and activities, they are not all struc-
tured nor do they operate the same way.

IRC 6038D — Information with respect to foreign financial assets, requires U.S.
persons to report their foreign financial assets over a certain value. U.S.
persons to whom this provision applies must report those assets to the IRS on
Form 8938, Statement of Specified Foreign Financial Assets. PNs provide
training, guidance, and case assistance regarding Form 8938 compliance.

31 USC 5314 — Records and reports on foreign financial agency transactions,
directs the Secretary of the Treasury to require a U.S. person to keep records
and/or file reports (Financial Crimes Enforcement Network (FInCEN) Form 114,
Report of Foreign Bank and Financial Accounts (FBAR)), when making
transactions or maintaining a relationship with a foreign financial agency. PNs
provide training, guidance, and case assistance regarding FBAR compliance.

The Director of Field Operations, Exchange & Offshore Strategy is the
executive responsible for the WEIIC PN program.

The PN program manager provides high-level oversight and strategic direction
for PN strategic issues, communicates broader LB&l strategies, and supervises
frontline PN team managers.

The PN team managers supervise the technical specialists assigned to the
PNs under their management. See also, IRM 4.63.2.3, Practice Network Con-
tributor Roles and Responsibilities.

The PN steering committees support their respective PNs by serving as the
primary “manager of knowledge” dedicated to the collection, organization, and
sharing of the collective expertise of WEIIC employees. Steering committees
may include the PN program manager, the PN team manager, the PN
technical specialists, a representative from the applicable field operation,
SB/SE and LB&lI Division Counsel, and Associate Chief Counsel International
(ACCI). See also, IRM 4.63.2.4, PN Steering Committees.

Program Reports: The PN program manager prepares periodic briefing
reports for Director, WEIIC, focusing on:

and Review a.  Significant program accomplishments and opportunities for improvement
b.  Emerging technical or procedural issues
c. Staffing and other key initiatives

4.63.2.1.2 Internal Revenue Manual Cat. No. 67714P (11-08-2023)
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()

4.63.2.1.5 (1)
(11-08-2023)
Program Controls

4.63.2.1.6 (1)
(11-08-2023)
Acronyms

The PN team managers report progress on their projects to the PN program
manager. Steering committee members, such as the field representative or
Counsel, provide briefings to PN steering committees on emerging issues,
training needs, and recommendations for network events. Issue teams provide
periodic reports on their progress with their assigned issues to their respective
steering committees, PN team managers and the PN program manager.

Program Effectiveness: Effectiveness of the PNs is measured through
combined business results of the teams that comprise the PNs. The effective-
ness of the program is measured by the timely delivery of relevant and
technically correct products that include:

a. Continuing professional education

b.  Practice Units and other resources that are stored in the IRS Virtual
Library

c. Desk guides and other technical or procedural tools

d. Network events

e. New hire education

The director of the WEIIC Practice Area reports to the LB&I executive manage-
ment on a continuous basis via the director’s briefings.

Director, WEIIC, as the program owner, monitors activities of PNs by:

a. Overseeing the administration, procedures, and updates related to the
practice networks

b. ldentifying goals and objectives to be achieved by the organization

c. Compiling periodic reports from the PN program manager

Steering committee members review and approve:

a. Content for inclusion in the IRS Virtual Library
b.  Technical and procedural content of the PN products to ensure
adherence to the current guidelines and policies

Privacy, Governmental Liaison and Disclosure (PGLD) reviews and clears PN
products to ensure legal compliance related to privacy and disclosure.

Learning and Education (L&E) assists the PNs in the planning, development,
and delivery of training products.

PNs adhere to established processes to assure that knowledge management
products are consistent with template and formatting standards.

PNs maintain an electronic copy of all PN products in one or more of the
following locations:

IRS Virtual Library

Adobe Connect Meeting (formerly Saba Meeting and Centra)
PN SharePoint sites

Microsoft Teams

coop

The table lists commonly used acronyms and their definitions:

Cat. No. 67714P (11-08-2023)
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4.63.2.1.7 (1)
(11-08-2023)
Related Resources

)

@)

4.63.2.2 (1)
(11-08-2023)

Practice Networks (PNs)
Overview

Acronym Definition

ACCI Associate Chief Counsel International

CFC Controlled Foreign Corporation

ECI Effectively Connected Income

FDAP Fixed, Determinable, Annual, or Periodical
Income

FIRPTA Foreign Investment in Real Property Tax Act

FTC Foreign Tax Credit

IRC Internal Revenue Code

NRA Nonresident Alien

OA Offshore Arrangement

PFIC Passive Foreign Investment Company

PN Practice Network

SRS Specialist Referral System

USBA U.S. Business Activities

uSsC United States Code

WEIIC Withholding, Exchange and International Indi-
vidual Compliance

For information regarding the WEIIC Practice Area compliance strategies and
program initiatives, refer to the WEIIC website at: https.//irssource.web.irs.gov/
LBI/Lists/LBIOrgs/DispltemForm.aspx?ID=16.

For additional information regarding the PN structure, members and their re-
spective roles and responsibilities, visit the International Knowledge Base
website at: https.//irsgov.sharepoint.com/sites/ETD-KMT-KBO008.

The IRS adopted the Taxpayer Bill of Rights in June 2014 and updated it in
2021. Employees are responsible for being familiar with and acting in accord
with taxpayer rights. See IRC 7803(a)(3). For additional information about the
Taxpayer Bill of Rights, visit: https://irssource.web.irs.gov/SitePages/
TaxpayerBillOfRights.aspx.

Serving as an intrinsic component of Knowledge Management, generally a
method that captures, shares, and applies employee knowledge to enhance
learning, performance, collaboration, and decision-making, the PNs are com-
munities of employees seeking to collaborate in areas of international tax
compliance. The network events provide an opportunity for examiners to share
their knowledge and experiences and for the PN to capture that knowledge
and develop training and tools that can be distributed to the right person at the
right time. The PN is designed to provide examination personnel the technical
assistance they need to manage their cases more efficiently, consistently, and
with the highest degree of technical proficiency.

4.63.2.1.7
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()

4.63.2.2.1 (1)
(11-08-2023)

WEIIC Practice Networks
(PNs)

The PNs’ goals are to:

a. Serve as the engine for international strategy, training, and knowledge
management

b.  Provide opportunities to share the collective knowledge and experiences
of the examiners auditing international issues and collaborate on case
strategy and resolution

c. Preserve organizational knowledge through collaborative identification
and development of Practice Units and audit resources

The PNs align with their core technical areas of responsibility. The PNs are
displayed in a matrix that is on the International Knowledge Base at https.//
irsgov.sharepoint.com/sites/ETD-KMT-KB008. The PNs are structured to serve
as the foundation for international strategy, training, networking, and knowl-
edge management. PNs enhance collaboration and improve communication
among employees.

The PN data management roles are:

a.  Monitor knowledge management data

b. Identify emerging issues

c. Suggest changes to tax products, such as tax forms and publications, to
improve taxpayer compliance

d.  Monitor employee feedback to improve effectiveness

e. Participate in campaign development and execution

Each PN is supported by a steering committee comprised of PN management,
technical specialists, a field representative from the applicable field operation,
Division Counsel and ACCI attorneys. Some steering committees may have
members from specialized organizations or functions that contribute to the
committee’s knowledge of their strategic issues. Steering committee members
serve as primary managers of knowledge dedicated to the collection, organi-
zation, and sharing of the collective expertise of WEIIC employees.

The PNs provide a forum for which issues, audit techniques and approaches
can be shared and evaluated. They are intended to foster collaboration among
all those interested including, but not limited to, Counsel, technical specialists,
tax examiners, tax compliance officers, revenue agents, and team managers.
The PNs also manage the knowledge of the collective groups and coordinate
with other PNs outside of WEIIC on related or overlapping issues. As
knowledge gaps are identified and new issues and techniques emerge, the
PNs will consider IRS form and instruction changes, elevate the need for new
guidance through legislation and regulations, develop and deliver training, and
develop Practice Units for the IRS Virtual Library.

The PNs participate in the Specialists Referral System (SRS) by being a listed
resource for consultation on international individual compliance issues. For
SB/SE examiners, they should consult SB/SE Tech Support Group for offshore/
international individual tax questions before requesting PN consultation on
SRS.

The PNs also assist with the development of campaigns, compliance initiatives
and other workstreams related to their WEIIC strategic priorities.

All PNs maintain their own SharePoint sites, which address the WEIIC
strategic priorities and cumulatively act as a road map to allow examiners to

Cat. No. 67714P (11-08-2023)
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4.63.2.2.1.1 (1)
(11-08-2023)

Foreign Entities Practice
Network

)

4.63.2.2.1.2 (1)
(11-08-2023)

Foreign Tax Credit

Practice Network

)

4.63.2.2.1.3 (1)
(11-08-2023)

Jurisdiction to Tax

Practice Network

)

locate the area of international tax of interest to them. Access to PN Share-
Point sites is through the links on the International Knowledge Base at https.//
irsgov.sharepoint.com/sites/ETD-KMT-KB0O08.

The Foreign Entities PN'’s activities are described in the Foreign Corporations
book and the Pass Thru Entities book on the Individual Outbound shelf. The
Foreign Corporations book focuses on how a U.S. person with ownership in a
foreign corporation generally must report that ownership and may be subject to
current U.S. tax on the income earned by that corporation. The Pass Thru
Entities book focuses on U.S. persons with ownership in foreign pass-thru
entities that are subject to current U.S. tax on income earned or distributed by
that entity.

The Foreign Entities’ PN generally focuses on outbound investments and the
rules applicable to determine a U.S. person’s taxation on investments in
foreign partnerships, foreign trusts, disregarded entities, CFCs, PFICs, as well
as filing and reporting requirements related to international information returns
(Forms 5471, 8621, 3520, 3520- A, 8865, 926, 8858, and 8992) and any asso-
ciated penalties.

The Foreign Tax Credit (FTC) PN’s activities are described in the Foreign Tax
Credit book on the Individual Outbound shelf which focuses on U.S. taxpayers’
(U.S. citizens, resident aliens and in very rare cases nonresident aliens) claims
for foreign tax credits on their U.S. individual income tax returns. The United
States taxes its citizens and residents on a worldwide basis. To mitigate the
potential for double taxation when a foreign country or U.S. possession also
taxes the same income, a credit for foreign income taxes paid is generally
allowed against the U.S. income tax liability.

The FTC PN generally focuses on:

a. Determining the creditability of FTC claims
b.  Calculating the correct amount of allowable FTC

The Jurisdiction to Tax (JTT) PN’s activities are described in the Jurisdiction to
Tax Individual book on the Individual Outbound shelf. The United States taxes
its citizens and residents on worldwide income, without regard to its geo-
graphic source. Generally, nonresident aliens are only taxed on income that is
effectively connected to a U.S. trade or business conducted within the United
States, or which is U.S. source FDAP income. Consequently, the first issue the
examiner will need to resolve is whether the United States has jurisdiction to
tax. A determination of the residency status of the individual for U.S. tax
purposes is required.

The JTT PN generally focuses on:

a. Determining the taxpayer’s residency status — U.S. citizen, resident alien,
or nonresident alien

b.  Expatriation by U.S. citizens and long-term residents who relinquish their
U.S. citizenship or green card

c. Foreign earned income exclusion, foreign housing exclusion, and foreign
housing deduction

d. Taxation of U.S. individuals living in the U.S. territories

4.63.2.2.1.1
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4.63.2.2.1.4 (1)
(11-08-2023)

Offshore Arrangements
Practice Network

4.63.2.2.1.5 (1)
(11-08-2023)

U.S. Business Activities
Practice Network

4.63.2.2.1.6 (1)
(11-08-2023)

Withholding Practice
Network

e. Taxation of employees of foreign governments and international organiza-
tions
f.  Social security and self-employment taxes for U.S. persons abroad

The Offshore Arrangements (OA) PN activities are described in the Offshore
Arrangements book on the Individual Outbound shelf. Offshore arrangements
are sometimes used by U.S. taxpayers to avoid or evade payment of required
U.S. taxes through nominee and other arrangements designed to hide
ownership of income and assets. These types of arrangements pose a signifi-
cant compliance risk and examiners must understand how these arrangements
work and the tools available to address these transactions.

The OA PN generally focuses on:

a. Offshore banking activities

b.  Arrangements involving offshore accounts and assets, including digital
assets, financial structures involving foreign entities, and schemes to
conceal the beneficial ownership of assets by U.S. taxpayers

c. Issues related to the reporting of foreign financial assets under Titles 26
and 31

The U.S. Business Activities (USBA) PN activities are described in the U.S.
Business Activities book on the Individual Inbound shelf and considers the
business activities of nonresident alien (NRA) individuals. NRAs come to the
United States lawfully via various nonimmigrant work visas to engage in
business activities in a variety of different capacities including as employees,
independent contractors, sole proprietors, and partners. NRAs are generally
subject to U.S. tax on their U.S. source FDAP income and income effectively
connected with a U.S. trade or business (ECI).

The USBA PN generally focuses on:

Identification of a U.S. trade or business or permanent establishment
ECI

Compensation from employment

Determination of the source and character of an NRA’s income
Allocation and apportionment of allowable expenses in computing tax
liability

f.  Foreign student, teachers, and researchers

g. Foreign athletes and entertainers

©PoO0T®

The USBA PN also coordinates with the Treaties PN on cases involving treaty
benefit claims of NRAs.

The Withholding (WH) PN activities are described in the Withholding Individual
book on the Individual Inbound shelf and considers situations where foreign
persons engage in U.S. investment activities and the related U.S. withholding
tax requirements on income from those investments. Foreign persons with
passive U.S. portfolio or real estate investments may be able to increase the
net return on investment by minimizing or eliminating their U.S. tax expense.
As a result, foreign persons may have an incentive to engage in aggressive
tax planning when reporting the source and character as well as the amount of
income earned.

Cat. No. 67714P (11-08-2023)
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(2) The United States uses withholding at the source as a vehicle to encourage a
foreign person’s voluntary compliance. Tax withheld is submitted with and
reported on the income tax returns Forms 1042, 8804, or 8828, depending on
the type of income the foreign person earns, along with the information returns,
Forms 1042-S, 8805, and 8288-A, respectively. The withheld tax may be
claimed as a credit against U.S. tax liability on the foreign person’s Form
1040-NR or Form 1120-F.

(8) The WH PN generally focuses on:

a. Withholding agent liabilities under IRC 1441, 1442, 1445, and 1446

b.  The taxation of FDAP income

c. ECI, including FIRPTA related income, ECI received from partnerships
and trusts, and ECI of foreign athletes and entertainers

d. Corresponding U.S. income tax reporting and payment obligations of
income recipients or beneficial owners

4.63.2.3 (1) PN contributors are individuals that share a common interest in an issue or
(11-08-2023) area of international tax law that is included in the general focus of a PN. PN
Practice Network contributors may include managers, examiners, technical specialists, Counsel
Contributor Roles and attorneys and others with an interest in a particular area of tax law. Practice
Responsibilities Network contributors, regardless of their role, share similar responsibilities

which include:

a. Participation — PN contributors are responsible for sharing their experi-
ences and knowledge at PN-sponsored events to enhance the technical
knowledge of others.

b. Collaboration— PN contributors collaborate with other PN contributors
and with contributors from other workgroups to identify emerging issues,
provide strategic insights and contribute to the development of resources
to capture the collective knowledge of LB&I examiners.

c. Feedback — PN contributors are responsible for providing feedback on
matters that may impact the operations and activities of their PN.

(2) Practice network technical specialists have expertise in tax law associated with
their practice network. Their responsibilities include:

a. Coordinating and facilitating their PN steering committee meetings
b.  Developing Practice Units and related resources for the IRS Virtual
Library
Identifying and analyzing emerging issues, compliance risks and improve-
ment opportunities
Developing exam guide papers and job aids when needed
Participating in campaign development activities
Training and network event development and delivery
Reviewing legislative, regulatory, and procedural proposals
Contacting external stakeholders and conducting outreach activities
Serving as subject matter experts in examinations of significant tax issues
Collaborating and coordinating with other subject matter experts,
examiners, counsel attorneys, appeals officers, or others throughout IRS to
leverage and expand expertise and ensure consistent application and inter-
pretation of tax laws
k. Supporting WEIIC workstream prioritization as needed
I.  Providing feedback on matters that may impact operations and activities of
their or other PNs

1
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(3)

4.63.2.4 (1)
(11-08-2023)

Practice Network

Steering Committees

Practice network team managers supervise the technical specialists assigned
to their team. Their responsibilities include:

a. Communicating and supporting Servicewide Knowledge Management
and WEIIC priorities and plans

b. Leading campaign development teams

c. Participating in PN steering committee meetings as well as other collab-
orative meetings

d.  Ensuring timely completion of work assigned to their PNs

e. Overseeing the Practice Unit development process for those units related
to the strategic priorities of their PNs

f.  Reviewing work completed by the technical specialists before responding
to a requestor

The senior program analysts provide support to the PN program manager by
monitoring, reviewing, analyzing, and evaluating the full range of PN projects,
strategies, and operations. They determine the effectiveness and impact of
these PN projects, strategies and operations on international taxpayers and
employees, and the efficient use of IRS and PN resources.

The PN program manager provides high-level oversight and strategic direction
for the focus areas of the practice networks, communicates broader LB&l strat-
egies, and supervises the PN team managers. Other responsibilities include:

a. Ensuring that WEIIC PN focus areas are consistent with the Servicewide
Knowledge Management goals and WEIIC priorities and plans

b. Elevating emerging or high-risk issues to WEIIC leaders, the Steering
Committee, and the Compliance Strategy Council, as appropriate

c. Collaborating with the PNs in other practice areas with overlapping
interests to share best practices and ensure consistency

d. Ensuring Practice Units and other resources are prioritized based on
current needs

e. Providing oversight for the campaign process within WEIIC

f.  Briefing WEIIC executives on PN activities as well as the status of the
campaign development process within WEIIC

g. Serving as a model of collaboration among peers and throughout the or-
ganization

Each WEIIC PN has a steering committee that provides oversight and
guidance to the PN. Steering committees may include:

a. PN management

b. PN technical specialists

c. Liaisons from ACCI and field Counsel (SB/SE and LB&l)
d. Afield representative (a field examination team manager)

Steering committees may add other members as needed to ensure that
relevant expertise is available to the PN.

Generally, PN steering committee members have the following responsibilities:

a. Actively participate in steering committee meetings by providing input on
the PN projects and priorities

b. Identify emerging issues

c. ldentify skill gaps and training needs related to technical or procedural
issues
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d. Recommend Practice Unit development and assist with developing and

reviewing Practice Units

Recommend elevation of issues to the Compliance Strategy Council

Review and approve content for inclusion in the IRS Virtual Library

Participate in campaign development or compliance initiative teams

Recommend and comment on the need for guidance projects, review

drafts and submit comments for consideration

i.  Encourage field participation in PN network events

j- Provide feedback on matters that may impact operations and activities of
the relevant PN

S@ ™o

The IRS launched the IRS Virtual Library (also known as the Servicewide
Virtual Library) at htips://irsgov.sharepoint.com/sites/ETD-KMT-VirtualLibrary on
June 12, 2017 in an effort to consolidate all virtual libraries. The library is part
of the overall IRS Knowledge Management strategy. All business operating di-
visions (BODs) will contribute content to the library. The library will expand as
BODs across the Service provide additional content. The virtual library is
evolving, and LB&l will contribute additional content as it is developed.

The virtual library contains a video tutorial titled “Navigating the Site” at https:/
vp2.irsvideos.gov/IRS/2018-733-KH/Virtual%20Library %20-
%20Navigating%20the %208Site.html and links to additional virtual library
training.

LB&l created an International Knowledge Base in the library at: https://irsgov.
sharepoint.com/sites/ETD-KMT-KB008. This knowledge base has a section for
hot topics, a calendar of knowledge base related events, an interactive display
of the business and WEIIC PNs, links to the PN landing page, and a document
repository. There is also a link for all Practice Units at https://irsgov.sharepoint.
com/sites/ETD-KMT-KB008/PracticeUnits/Forms/Allltems.aspx. Employees are
encouraged to use the virtual library’s International Knowledge Base to access
Practice Units and other resources designed to assist them with their work.
Instructions to gain access to documents protected by IRC 6103 can be found
at https://portal.ds.irsnet.gov/sites/vi008/RelatedResources/
6103Accessinstructions.pdf.

As part of the PNs’ Knowledge Management program administration, during
their network events (tax technical training and workshops, feedback calls,
etc.), the PNs conduct live demonstrations on how to access and navigate the
Virtual Library and SharePoint sites.

To maintain the relevancy of the Virtual Library content, the PNs continuously
solicit and incorporate feedback, as appropriate, from users and developers of
the site. Similarly, the PNs regard and value feedback from users and develop-
ers as an important tool to measure and improve the Knowledge Management
program. Feedback is gathered from a wide range of venues including issue-
focused feedback calls, in-person and virtual training events, and virtual
campaign team meetings.

Practice Units are used as a general resource that provides foundational infor-
mation about an issue or other topic area. Practice Units provide for a
consistent approach to examination issues and offer information that is useful
for case work throughout LB&I by delivering guidance on identifying, analyzing,
and addressing issues arising out of a transaction and providing an explana-
tion of a general concept or a process covering multiple types of transactions,
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examinations or issues commonly encountered by examiners and external
stakeholders. Practice Units capture and share knowledge and skills with
others who have an interest in the issue, citing tax authorities such as the IRC,
Treasury Regulations, Court Cases, etc. Practice Units are published internally
and externally. They are first published internally in the Virtual Library or
Practice Network site for employee review and feedback. After employees are
given an opportunity to provide feedback on new Practice Units, they are
finalized, redacted for any Official Use Only information if applicable, and
published on IRS.gov for public access.

There are three Practice Unit types available:

Practice Unit Type

Description

Concept (A “What is...” guide,
provides broad overview.)

A concept unit provides an
overview of a general concept
relevant to the application of
multiple international tax rules.
The purpose of a concept unit is
to explain a general concept that
can cover multiple types of trans-
actions or examinations.

Process (A “How to...” guide,
provides audit steps.)

A process unit explains a sub-
stantive or procedural process
applicable to multiple types of
examinations. The purpose of a
process unit is to guide an
examiner through an audit
procedure applicable to multiple
types of transactions, such as
conducting a functional analysis.

Transaction (A guide to factual
development and development of
a position on a transaction and
related issues.)

A transaction unit provides infor-
mation on a single transaction or
fact pattern encountered in an
examination. The purpose of a
transaction unit is to guide an
examiner through the evaluation
and development of a position on
a particular transaction and
related issues.
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